Newmarket firm strives to build tech-savvy workforce
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Newmakret-Aurora MPP Frank Klees talks with apprentice Andrew Dutton (left) and Walter Palisca, president of Palcam Technologies, during a tour of the Newmarket plant this week. Mr. Dutton joined Palcam as a co-op student from Sacred Heart and then applied through the Ontario Youth Apprenticeship Program with Seneca College. Recruiting co-op students is one way Palcam keeps the manufacturing business in Canada viable, by training a new high-tech labour force. 
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As the economy creeps into recession mode and local manufacturers ponder their future, one Newmarket is turning to innovation to weather the storm. 

One of its methods is building its workforce with help from the Ontario Youth Apprenticeship Program. 

Palcam Technologies employs new and advanced technologies in the manufacture of custom precision-machined components for the aerospace, military and defence, automotive, industrial machinery and natural resource sectors. 

"There's an inferiority complex when it comes to manufacturing. (Palcam) proves it's simply not true," said Newmarket-Aurora MPP Frank Klees, who visited the firm this week. 

Palcam's road to success was mapped out by company president Walter Palisca back in 1996. He calls it the BeSt strategy, or blue-sky thinking. 

Going beyond continuous improvement during which technicians analyse what went wrong, the BeSt strategy approaches customer challenges with an experimental air, Mr. Palisca said. 

"It's an internal policy about continuous improvement. It's not driven by something that went wrong," Mr. Palisca said. "It's about seeking possibilities and embracing technology." 

The company finds ways to eliminate unnecessary steps in the manufacturing process and replaces manual labour with tight development and high-speed technology. 

"We have to process development without losing time," Mr. Palisca said. "We've managed to cut the traditional manufacturing process requiring six or 10 operations down to two operations." 

Although the company seeks ways to eliminating manual labour from the process, it still needs people to complete the work. 

"We're actually preserving jobs," Mr. Palisca said. "We're re-engineering the process and keeping the high-tech, high-quality technicians." 

Palcam is creating a new labour force instead of looking to the existing pool for workers, said Greg Hart, Palcam's business development manager, explaining the company trains co-op students from high school and college through the apprenticeship program and infuses company philosophy and best thinking right from the start. 

"From high school, these young people become leaders in the technology industry," Mr. Hart said. "They play with the latest toys and gadgets and make a great career for themselves." 

For more about the Ontario Youth Apprenticeship Program, visit www.oyap.com


